St. Clair County Community Mental Health
Opportunity for Improvement Plan

This Opportunity for Improvement Plan outlines specific expectations and measurable objectives to address identified performance concerns and support improvement over a defined period.

Name: Click or tap here to enter text.	Date: Click or tap here to enter text.


I. An Opportunity for Improvement has been identified as follows:
The following area(s) have been identified for improvement based on recent observations and prior supervision discussions. Relevant dates and context are outlined below to ensure clarity and shared understanding of expectations.

Click or tap here to enter text.
		        

II. Performance Objectives:
The following performance objectives are structured using the SMART framework (specific, measurable, achievable, relevant, and time-based) to provide clear expectations and a defined timeframe for sustained improvement.

Click or tap here to enter text.


III. Performance Review:
To support progress and provide ongoing feedback, supervisor and employee will meet at the intervals identified below to review progress toward the performance objectives. These meetings provide an opportunity to discuss progress, address barriers, and ensure expectations are clearly understood.

Click or tap here to enter text.


I have read and understand the expectation of this Opportunity for Improvement Plan



Employee Signature	Date



Supervisor Signature	Date


This form may be attached to the Employee Discipline Report (#703) (as applicable)
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